MECKLENBURG COUNTY
Juvenile Crime Prevention Council
Meeting

Thursday, August 20th, 4:30 PM
WebEx Virtual Meeting

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with
reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved. Our
mission is to address the gaps in services for these youths by promoting prevention, intervention,
treatment, and aftercare strategies and programs that strengthen families and support
community safety.
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Call to Order Kevin Poirier
a. Welcome and Introductions

i. Councilmembers

ii. Programs
b. Announcements/Reminders

i. Attendance Requirements

Action Kevin Poirier
a. August 20th Agenda Approval (5 min)
b. Review and Approval of May Minutes (5 min)
c. Sign Conflict of Interest Forms (5 min)
i. Send to Elizabeth Swann
(Elizabeth.Swann@mecklenburgcountync.gov) by ASAP
YDI Budget Revision - Submitted August 20th
Program Updates and Client Tracking Data from August (2 min each)
Program Update Process Moving Forward
Future Meetings
New JCPC laws: House Bill 593: Impact on ByLaws Committee
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Other Resources and Files
a. FY 20-21 Funding Plan that was Submitted (5 min)
b. FY20-21 August Client Tracking Spreadsheet (5 min)

Public Appearance
a.


https://drive.google.com/file/d/1pYjrEnQMJ5CTZZKIL4qJfLwC5J2oZr7D/view?usp=sharing
https://drive.google.com/file/d/13TY7n1cdIsI4NUBjxPl1AWFATyp-OssN/view?usp=sharing
https://drive.google.com/file/d/1x9iKLgZPKozVYirqBoopIgR8_uBxsStn/view?usp=sharing
https://drive.google.com/file/d/1hfOUqqCgaTpqNuZfFmHGq9XHxUx5Fh8x/view?usp=sharing
https://drive.google.com/file/d/1a29qk5VRssmv1tKRudrnwlVIT8eW21Ly/view?usp=sharing
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JCPC
October 17, 2019
V. Correspondence
a. Darryl Bego E-Mail to JCPC Chair & Attachment
VL Reports

a. State
i. Risk and Needs data in October

ii. House Bill 593

iii. New Member Orientation
County
Monitoring Committee
Marketing Committee
Risk and Needs Committee
Funding Committee
Bi-Laws Committee
Nominating Committee
Program Support
Executive Committee
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Upcoming JCPC Meetings

Kevin Poirier

Scott Stoker

Sonya Harper
Tomika Moore
Jason Tryon
Kendra King
Jessica Davis
Leigh Altman
Keith Cradle
Wanda Douglas
Kevin Poirier

All meetings are at the CMGC at 4:30 PM, unless otherwise indicated

e September 17, 2020
e Qctober 15, 2020

2 Upcoming Executive Team Meetings
All meetings are at Virtually on WebEx at 4PM

e September 3rd

Program Presentation Schedule

September 17, 2019

October 15, 2019

November 19, 2019



https://drive.google.com/file/d/14sP2ESkKk1-LdyljLxOzvDhP6BU_CkgF/view?usp=sharing

